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Abstract

Makkah recives around three million pilgrims a year.
Pilgrimage activities are high in their density and rush in time.
Through five days pilgrims do their timed retuals in Al-
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Mashaer area within sixteen kilometers length. Through the
last decade, services, utilities and infrastructure were under
continous developemnt to meet the increasing demand on the
pilgrimage. Hosting three million persons for five days is a
chanlenging logestic and mangament isue. This inspired a lot
of research bodies and authorities to study alternantives to
increase the capacity and quality of the services. A lot of
projects and efforts aiming to enhance the pilgrimage
experience were conducted.

The natural and urban charchteristics of Mian were
investigated. Capacities of existing urban were highlighted.
SOWT analysis were conducted to evalute development
potentials and strategies to increase the utilized area.

The paper concludes with recmendations regarding urban,
architectural, environmental and economical devlopemnt
chriterion. Moreover, recommendations covers the link with
Makkah, respecting mountainee areas and keeping
environmental palance.
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